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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic 
year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that 
last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Ranikhet Academy 

Number of pupils in school  200 (173 R-Y6) 

Proportion (%) of pupil premium eligible pupils 55% 

Academic year/years that our current pupil premium strategy plan covers (3 
year plans are recommended) 

3 years 

Date this statement was published 18.10.21 

Date on which it will be reviewed 9.9.22 

Statement authorised by Louisa Sanghera 

Pupil premium lead Louisa Sanghera 

Governor / Trustee lead Belinda Newth 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
£112,980 

Recovery premium funding allocation this academic year 

£12,180 

 

Pupil premium funding carried forward from previous years (enter £0 if not 
applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the 
amount available to your school this academic year 

£125,160 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our main goals are to ensure that pupil premium children’s achievements are in line with their non-pupil premium 

peers and that they make rapid progress. This year our main priorities focus on the following areas: 

A. Quality first teaching in reading and maths 

B. Early interventions for speech and language 

C. Interventions for social emotional and mental health 

D. Increase attendance rates for children eligible for pupil premium 

E. Provide out of school/extra curricular experiences for pupils eligible for pupil premium 

F. Opportunities for parents and carers of pupil premium children to come in to school 

Our Pupil Premium plan works to achieving these objectives in the following ways: 

A. Quality first teaching in reading and maths 

• Continued whole school focus on reading and maths. This includes professional development training for all 

staff; monitoring throughout the year to ensure judgements are correct and embedding of whole school 

reading and maths initiatives. 

• Trial schools online tuition programme for Y6 maths. 

• Phonics and maths interventions in place for children who are not at age-related expectation in this area. 

 

B. Early Interventions for speech and language 

• Wellcomm screening and interventions for children in Nursery and Reception 

• LSA in Reception to have role as key worker for pupil premium children and their families with protected 

time.  

 

C. Interventions for SEMH 

• Continuation of nurture group 

• Half termly Pupil Progress Meetings used to identify children who may need SEMH support. 

• ELSA support to be available 1:1 or in small groups. Friendship groups led by EMHPs. 

 

D. Increase attendance rates for children eligible for pupil premium 

• Weekly attendance monitoring as part of Trust attendance strategy 

• Support in place from the Assistant Head and Education Welfare Officer 

E. Provide out of school/extra curricular experiences for pupils eligible for pupil premium 

• Funding in place to go towards travel for trips and residentials. 

• Before and after school activities to run free of charge 
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F. Opportunities for parents and carers of pupil premium children to come in to school 

• School to build in further opportunities for families to communicate and engage with the school. This 

includes parent drop ins, workshops, parent classes, sharing assemblies and coffee mornings.  

 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Not all PP children are achieving age related expectations in reading and maths. 

2 A high proportion of our children in EYFS and KS1 have speech and language needs. Where 
these are not met early enough, it impacts on their future attainment, particularly in phonics 
and writing.  

3 SEMH is the highest area of need for our PP children.  

4 Attendance of our PP children needs to improve and persistent absence needs to decrease. 

5 Our PP children do not have the same wide ranging experiences of extra curricular activities as 
their peers. 

6 Our PP families need support to help their children at home and understand our curriculum. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

Intended outcome Success criteria 

End of key stage outcomes for PP children to be in line 
with national.  

Half termly pupil progress meetings will show steady 
increase of % of PP children on track. 

Half termly pupil progress meetings will be used to 
ensure gaps in learning for PP children are 
addressed. 

Intervention timetable will be reviewed half termly. 

Subject monitoring will be used to determine staff 
CPD 

Whole school monitoring and assessment schedule 
will be reviewed half termly. 

End of key stage assessment data will be in line with 
national. 

GLD for PP children in line with national. Y1 and Y2 
phonics screening tests for PP children in line with 
national. 

Half termly pupil progress meetings will show steady 
increase of % of PP children on track. 

Intervention timetable will be reviewed half termly. 

Assessment data will be in line with national. 
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Children accessing SEMH provision to demonstrate 
good progress towards attainment targets. 

Boxall profiles will be used to track progress of 
children in nurture group and other SEMH 
provisions.  

Half termly pupil progress meetings will include a 
review of SEHM provision. 

Half termly pupil progress meetings will show steady 
increase of % of PP children on track. 

Attendance and PA figures for PP children to be in line 
with national.  

Attendance to be monitored weekly and show % for 
PP in line with national and local statistics. 

Attendance action plan to be written and then 
reviewed termly. 

More than 80% PP children (Y1-Y6) to have accessed 
an extra-curricular activity over the course of the 
academic year. 

All PP children to attend a residential during their time 
in UKS2. 

Clubs and activities programme to be offered by 
school staff and run in 10 week blocks across the 
academic year. 

Attendance of children at clubs to be monitored and 
show 80% of PP children attending by the end of the 
year. 

All PP families to have attended a parent 
workshop/event over the course of the academic year.  

Parent workshops/events to be offered by school 
staff both in person and online. Attendance 
monitoring to show 100% engagement of PP families 
over the year. 

 

  



 

6 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic 

year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £13,341 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Subject Leader Monitoring 
and CPD 

CPD to develop teacher’s knowledge of teaching 
strategy, which will be used within the planning and 
delivery of Reading lessons. The Sutton Trust (2011) 
confirms that good teachers are especially important for 
pupils from disadvantaged backgrounds, and through 
quality teaching first provide a consistently high 
standard, through setting expectations, monitoring 
performance, tailoring teaching and support to suit 
their pupils and sharing best practice. 

We want to enable our children to be their best version, 
ready for life after Ranikhet Academy. We want to 
ensure they receive a curriculum which is broad and to 
a high quality. This will be further developed through 
the support of subject leaders and CPD which will be 
knowledge focussed. 

1 

Whole School Accelerated 
Reader Programme 

EEF shows that oral interventions have an impact of +5 

months. Children that do not read regularly will be able 

to develop fluency with further support in school. 

Reading comprehension strategies are high impact on 

average (+6 months). Alongside phonics it is a crucial 

component of early reading instruction. Accelerated 

Reader allows us to identify the appropriate level of text 

difficulty and to provide appropriate context to practice 

the skills. The children engage with texts with enough 

challenge to improve reading comprehension. 

1 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £36,002 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Y6 Schools Online Tuition EEF states that homework has a positive impact 
on average (+ 5 months), particularly with older 
pupils. Evidence also suggests that how 
homework relates to learning during normal 
school time is important. In the most effective 
examples homework was an integral part of 
learning, rather than an add-on. To maximise 

1, 6 



 

7 

impact, it also appears to be important that 
students are provided with high quality 
feedback on their work. Schools online provides 
maths learning linked to our curriculum in 
school with feedback given in the form of 
modelled examples as videos. 

Early years baseline (and 
where appropriate in year 
admissions) for speech and 
language will be taken from 
WellComm and 
interventions will take place 
for children with potential 
language difficulties. 

On entry to Reception some children will require 

further support to bring them up to Age Related 

Expectation with regards to reading. Early Years 

intervention can prove to give on average 5 

months progress based on the EEF. 

 

2,6  

PiXL Therapy interventions 
for LKS2 children 

Pupil voice has shown our children feel more 
confident when working in small groups with an 
adult. The PiXL therapies allow for targeted 
interventions that fill specific gaps in learning. 
As per the EEF small group tuition has shown to 
have a potential of +4 months in attainment 
levels. 

1 

KS2 Phonics Interventions The EEF states that phonics has a positive 
impact overall (+5 months) with very extensive 
evidence and is an important component in the 
development of early reading skills, particularly 
for children from disadvantaged backgrounds. 

 

1, 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £76,738 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

EYFS PP Key Worker for 
phonics and parent support 

The EEF states that phonics has a positive 
impact overall (+5 months) with very extensive 
evidence and is an important component in the 
development of early reading skills, particularly 
for children from disadvantaged backgrounds. 

Parental engagement has a positive impact on 
average of 4 months’ additional progress. 
Parental engagement strategies are typically 
more effective with parents of very young 
children. 

2,6 

Nurture Group EEF shows that social and emotional learning has 

a moderate impact of 4 months gained for 

children who require further social and 

emotional development, including improving 

their self-management of emotions and cognitive 

elements of learning. The EEF also states school 

approaches to self-regulation have a low cost but 

a high impact with the potential of +7 months 

1,3,4,6 
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gained. Self-regulation is explicitly taught in 

nurture but also across the whole school. 

Attendance Strategy  “Supporting the attainment of disadvantaged 

pupils” (Nov 2015) clearly states that children 

have to be in school before they can access their 

learning. Those children eligible for PP ended the 

last academic year with an overall attendance 

percentage of 94% compared to the whole 

school percentage of 97%, this is a drop from 

previous years where PP and the whole school 

attendance figures were in-line with one 

another. PP attendance will be a focus priority 

for the academic year of 2021-2022. 

1,4 

Ufton Court Immersion 
Programme based on a 
model of repeated 
intervention (x3 residentials 
for Y5) 

Psychological research tells us that experience 

builds brain architecture and that our brains 

can change long into adult life. Like learning 

any new skill, the more you do something the 

better you become at it. 

EEF shows that social and emotional learning has 

a moderate impact of 4 months gained for 

children who require further social and 

emotional development, including improving 

their self-management of emotions and cognitive 

elements of learning. 

Some families are unable to contribute towards 

out of school experiences such as visiting 

speakers or educational trips. The school will 

support financially PP parents/carers with this 

 

1,3,4,5 

Inside Out “Happy Children 
Learn Better” Magical Days 
Out at Checkenden 
Equestrian Centre with 
follow up in school. 

EEF shows that social and emotional learning has 

a moderate impact of 4 months gained for 

children who require further social and 

emotional development, including improving 

their self-management of emotions and cognitive 

elements of learning. 

Some families are unable to contribute towards 

out of school experiences such as visiting 

speakers or educational trips. The school will 

support financially PP parents/carers with this 

 

1,3,4,5 

Reading FC Primary Stars 
Programme 

 

Planned extra-curricular activities which include 

short, regular, and structured teaching in literacy 

and mathematics (either tutoring or group 

1,3,4,5 
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teaching) as part of a sports programme, are 

more likely to offer academic benefits than 

sporting activities alone. This is exactly the kind 

of programme that Reading FC offer. 

 

Total budgeted cost: £126,081. 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Action/Intervention Expected Outcomes Evaluation  

Embedding New 

schemes of work and 

new curriculum for Our 

Ranikhet Child 

All children including PPG to 

receive quality first teaching. 

Our new schemes of work and curriculum have led 

to good teaching and learning across school. For 

the majority of our curriculum subjects, we have 

specific schemes of work for our Ranikhet Child. 

May 2021 OFSTED “GOOD” outcome. 

Whole school reading 

focus 

Reading CPD sessions to 

train staff in new 

curriculum plans, lesson 

model and expectations 

for 2eading at Ranikhet 

2020-21. Embed class 

author study units 

allocated in new 

curriculum plans. 

Redesign the KS1 and 

lower KS2 library areas 

Raise the profile and embed a 

love of Reading across school 

Children feel confident to read 

out loud and perform texts. 

Parents/families feel confident to 

read out loud to their children.  

Broadening of vocabulary for 

children across school. 

Vocabulary used across the 

wider curriculum 

Library areas around school have been greatly 

improved with librarian roles created. An inventory 

of all books has been created. 

All children in KS1 read to an adult every day with a 

rigorous timetable in place. This will continue next 

year. 

Face to face workshops and story telling sessions 

were unable to take place this year and so were 

replaced by videos. Parent workshops will begin 

next year when it is safe to do so. 

 

Action/Intervention Expected Outcomes Evaluation   

Wellcom Screening for 

baseline in EYFS 

Further assessment will show 

the cohort gaps have been 

filled.  

Pupil progress meetings will 

show rising % of PPG pupils on 

track.  

To achieve our GLD target 

100% engagement from parents 

on Tapestry. 

Wellcomm screening has enabled gaps to be 

identified early so that the correct 

interventions can be put in place to ensure 

children are reaching age related 

expectations before entering Year 1.  

Wellcomm screening data for summer end 

shows that 77% of pupils are expected and 

15% are above age-related expectations. 

GLD 76% 

  



 

11 

Phonics Training EYFS and 

KS1 staff  

 

To achieve our target for Year 1 

phonics screening. 

Children able to access wider 

curriculum with a sound 

knowledge and understanding 

of phonics. 

  

Using the 2019 Year 1 phonics screening 31% 

(8/26) scored 20 or more demonstrating 

exceeding in phonics, a further 42% (11/26) 

scored 10+ and are working at ARE for the 

end of Reception. Therefore, 73% pupils 

were working at ARE or above in phonics at 

the end of Reception. 4% pupils already have 

passed phonics screening in Reception. 

  

  

LSA in EYFS to have role 

as Key Worker for EYFS 

PPG children and families 

(focus on phonics and 

reading) 

PPG families to feel supported 

and listened to. 

PPG children to continue to 

make good progress and 

achieve outcomes in line with 

non PPG children. 

Phonics/Reading workshop 28.04.21 60% 

participation.  

  

 

 

 

Action/Intervention Expected Outcomes Evaluation   

KS1 1:1 reading and daily 

phonics interventions 

Effective targeted provision in 

place for all vulnerable groups to 

close the gap between PP and 

non PP and SEND and non SEND 

Outcomes for PPG children in 

reading to be in line with non 

PPG children. 

  

End of year data for phonics: 

• Year 1 – 69% working at or above 

the expected level 

• Year 2 – 75% working at or above 

the expected level 

End of year data for reading: 

• Year 1 – 75% working at or above, 

13% working above expected level 

• Year 2 - 67% working at or above, 

21% working above expected level 

• Year 3 - 65% working at or above, 

10% working above expected level 

• Year 4- 64% working at or above, 

12% working above expected level 

• Year 5 -57% working at or above, 

10% working above expected level 

• Year 6 – 77% working at or above, 

21% working above expected level 
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Y3/4 phonics groups and 

PiXL therapy 

interventions for 

reading/writing/maths 

Children’s learning needs 

effectively met. 

PPG children make good 

progress in maths and reading. 

Achievement at least matches 

national expectations for all 

pupils  

To achieve our target for 

combined expected at KS2. 

  

Year 3 (% at or above expected level) 

Reading  Autumn 1 - 19% Summer 2 – 65%  

Writing  Autumn 1 - 10% Summer 2 – 55%  

Maths  Autumn 1 – 19% Summer 2 – 48% 

 Year 4 (% at or above expected level) 

Reading  Autumn 1 - 44% Summer 2 – 64%  

Writing  Autumn 1 - 32% Summer 2 – 56%  

Maths  Autumn 1 – 40% Summer 2 – 68% 

 

 

Action/Intervention Expected Outcomes Evaluation   

Ufton Court 

Bespoke programme for 

children who are 

persistently absent or at 

risk of persistent 

absence.  

 To provide opportunities 

for children to make 

social, emotional and 

academic progress on 

returning to school. To 

address increased 

inequalities caused by the 

transition to distance 

learning during lockdown 

Children to feel more 

confident and have high 

aspirations of themselves 

and each other. 

Confidence and 

aspirations to lead to 

improved attendance and 

outcomes for PPG 

children. 

Families feel supported 

and see a change in their 

child’s attitude to school. 

Families have trusting 

relationships with school.  

This project was only able to go ahead for Autumn 

Term with Ufton Cout coming on to school site. It 

has been put on hold until next academic year 

2021/22 when it is safe to travel and organise 

residentials again.  

 

 

Closing the attendance 

gap for PPG pupils 

Attendance displays, 

celebration of 

success/targets in key 

central areas and in 

classrooms . Clear 

structure of 

communication from class 

teacher, admin and SLT. 

Review of attendance 

policy. Celebration of 

Attendance of PPG 

children in line with 

National.  

Improved attendance to 

lead to improved 

outcomes. 

Attendance figures/trends cannot provide an 

accurate picture of progress due to COVID related 

absences and school closures. This target will be 

carried across to next year.  
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success, improvement. 

Pupil Voice involvement 

Nurture Group 

To provide a secure and 

predictable small class 

‘setting’ where children 

can learn by re-

experiencing pre-school 

nurture from two caring 

adults who actively work 

towards enabling their 

successful integration into 

their mainstream class.  

  

Pupil voice shows that the 

children feel happy, safe 

and have secure trusting 

relationships with their 

nurture teachers. 

 Attendance for nurture 

children is in line with or 

above whole school 

attendance. 

 All nurture group children 

make good academic 

progress from their 

starting points. 

The families of our 

nurture children feel able 

to support their children 

at home. 

Y3 class teachers have reported children who have 

completed the full cycle of nurture are much more 

confident, can work better independently and have 

improved social skills back in their classroom. They 

have established trusting relationships with the 

nurture teachers, their class teacher and other 

staff in school. Boxall profiles and assessments 

reflect this.  

Parent voice has also been positive.  

 Nurture group transition to start in Summer 2 for 

children who will join in September 2021. Parent 

information letter has been reviewed to include a 

timetable of the nurture morning.  

After 4 terms of nurture, most children began to 

integrate back into their main stream class full 

time. 
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Action/Intervention Expected Outcomes Evaluation   

Provide extra-curricular 

enhancement trips and 

residential experiences 

To ensure children are 

included in all trips and 

residentials. Every class to 

visit the local woods and 

Prospect Park as part of their 

class wellbeing afternoon. Y5 

to go horse riding at Inside 

Out Checkenden (when safe 

again to do so) 

Children who have narrow 

life experiences are exposed 

to a broader range of 

activities leading to 

development of their cultural 

capital 

Children develop life skills 

and knowledge and are given 

the opportunity to ask 

questions and express 

themselves outside of the 

typical school environment. 

  

The children were not able to attend Checkendon and so 

this will begin again next year. SLT to consider groups of 

children to attend next year. 

Inside out wellbeing resources have been used by school 

staff for wellbeing days and online interventions during 

lockdowns.  

 

 

Provide before and after 

school clubs/activities 

To ensure all children have 

the opportunity to attend a 

wide range of clubs/activities 

that promote a healthy 

lifestyle. To support parents 

and families by offering 

before and after school 

provision free of charge 

Children are healthy, active 

and happy and understand 

the importance of a healthy 

lifestyle.  

Children to learn real life 

skills. 

  

  

A broad range of clubs and activites have run this term. 

51% of children have attended a club this year and this 

includes 42% of our PP children. Pupil voice has been 

sought to support us to put together a plan for clubs for 

next academic year.  

 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Programme Provider 

n/a  

n/a  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  



 

15 

How did you spend your service pupil premium 
allocation last academic year? 

n/a 

What was the impact of that spending on service 
pupil premium eligible pupils? 

n/a 
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Further information (optional) 

 

 


